Minutes of a Policy Committee Meeting of Watton Town Council held on Thursday 8 January
2009 at 7.00 pm at the Wayland Hall, Watton.

Members Present: J Carr R Ivory
K Gilbert J P McCarthy - Chairman
A Harvey L McCarthy
B Woykes
Officers Present: J  Seal Town Clerk

The Chairman wished Members a Happy, Healthy and Prosperous New Year.
31 APOLOGIES

Apologies for absence were received from Councillor Holmes
32 CONFIRMATION OF MINUTES

It was Agreed by Members that the Minutes be accepted and signed by the Chairman as a true and
correct record

33 MATTERS ARISING

Item 23 — Councillor Wykes confirmed as reported to Council that the RAFA shield had been given to
the Council to be presented every year and that they would like this to continue.

Item 28 — Asset Register — Councillor Wykes asked that the condition of the Mural in Chaston Place be
discussed at the next Premises Meeting.

34 BRECKLAND MEETING

Members discussed the issues that they wished to put forward at the forthcoming meeting with
Councillor William Nunn, Leader of Breckland and the Chief Executive Trevor Holden.

It was felt by some Members that the meeting should have taken place at Breckland so that Officers
would be on hand to answer questions.

The Clerk was asked to put together an Agenda from the input of Members for the meeting and to
circulate the questions to all Members prior to the meeting.

35 COUNCIL MEMBER NUMBERS
Members discussed the possibility of reducing the number of Members on the Council.

It was agreed with one Abstention that the numbers remain at fifteen (15).



36 BOOK KEEPER POSITION
The Clerk reported that she had spoken to the internal auditor regarding monthly management accounts
and the price of £100 per month quoted would make a substantial saving on directly employing a part
time book keeper.
It was proposed by Councillor Ivory, seconded by Councillor Harvey and
RESOLVED

That the internal auditor produce the monthly management accounts.

The meeting ended at 7.50 pm
JS



