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Minutes of a Policy and Resources Committee Meeting of Watton Town Council held on 

Wednesday 11 November 2009 at 3.30pm at the Wayland Hall, Watton. 

 

Members Present:  Councillors  B Anderson   R Ivory – Vice Chairman 

     K Gilbert   R Rudling 

     A Harvey   M Wassell 

     M Holmes – Chairman B Wykes 

     

Officers Present:   J     Seal - Town Clerk  

 

18 CONFIRMATION OF MINUTES 

 

It was Agreed by Members that the Minutes be accepted and signed by the Chairman as a true 

and correct record 

 

19    MATTERS ARISING 
 

19.1   Item 14.1 Project Rainbow.  

 

Two meeting dates have been given for the Chief Executive Trevor Holden to attend an evening 

meeting relating to Project Rainbow, 25 November and 2 December. 

 

It was agreed that the meeting being held on the 2
nd

 December at 4pm followed by a meeting 

with project rainbow at 5pm. 

 

19.2      Councillors Surgeries 

 

It was agreed that if the Surge was available that the Councillor surgeries be held on Saturday 

mornings and launched on the first Farmers Market in the new year. 

 

20    PROJECT FUNDING 

 

It was agreed that funding be sought where possible when projects are being looked at but should 

not  delay projects that have been budgeted for, or already started. Committees should decided if 

funding should be applied for before a project is needed. 

 

21 OFFICE USE 

 

It was agreed that should Councillors wish to hold meetings with other Councillors using the 

Council offices that out of common courtesy they must contact the office to see it there is a room 

available prior to arranging the meeting. 

 

23   COMMITTEE DELEGATED POWER 

 

The Chairman reminded the committee that this had been clearly defined in a recent memo to all 

members from the clerk.  
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22    ADMINISTRATION BUDGET 2010-2011 

 

The committee went through the various items on the admin budget as follows:  

 

 That rates for buildings be increased by 5% 

 

 It was proposed by Councillor Gilbert, seconded by Councillor Wassell with 3 for and 3 

against with the Chairman stating that she thought it inappropriate for her to give a 

casting vote that the  Mayor’s allowance be increased from £400 to £1000. The decision 

was referred to Full Council for decision. 

 

 That the civic allowance be increased from £2000 to £3000 to incorporate the agreed 

allowance for Mayor to present special occasion gifts. 

 

 

 It was proposed by Councillor Gilbert, seconded by Councillor Ivory with 1 abstention 

that £500 for Councillors travelling expenses be included. Some Councillors felt that the 

amount should cover any expenses incurred by Councillors with no restriction. 

 

 It was proposed by Councillor Harvey, seconded by Councillor Wykes with 1 abstention 

that the stationary budget be increased from £1500 to £2000 

 

 It was proposed by Councillor Gilbert, seconded by Councillor Harvey with 2 against that 

£2000 be ring fenced for Christmas Lights. 

 

 It was proposed by Councillor Anderson and seconded by Councillor Gilbert with 2 

against that the Festive Christmas Market be increased from £2000 to £3000. 

 

 That a £6000 grant be added for the support of the Charlotte Harvey Trust. 

 

 It was agreed that £2100 be added for the purchase of a collar to support the Mayoral 

Chain, repairs, engraving and polishing of the Mayoral Chain and for the purchase of Past 

Chairman Badges. 

 

 Contingencies were discussed and agreed that this would be part of the administration 

budget and not individual committees. 

 

It was proposed by Councillor Wykes and seconded by Councillor Rudling and 

unanimously agreed that £4000 be put into the budget for contingencies. 

 

The meeting ended at 5.50pm 

JS 


